Mature vs. Ineffective teams

Characteristics of a Mature Team

Members understand and accept a common set of goals.

The team climate is one of trust and support.

People feel they can influence what happens.

Members communicate with each other and share all relevant data.

People accept and implement assignments and decisions.

Leadership is not restrictive, punitive, or highly authoritarian.

Members are able to disagree and work through disagreements.

Symptoms of Ineffective Teams

Communicating outside, not inside the group—people collect behind closed doors to express concerns or disagreements.

Overdependency on the leader—cannot have a meeting or carry out action unless the leader is present.

Lost decisions—decisions are made by not carried out.

Conflicts are hidden or smoothed over.

Fighting without resolution is the norm.

Self-interest subgroups—while some gathering into subgroups is normal, it is ineffective when subgroups first consider the impact of a decision on the subgroup rather than considering the needs of the team as a whole.
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