GUIDES

OBJECTIVE:

· Work your way out of little jobs by delegating

· Develop choirs 

VISION:

[Vision exists before a leader arrives]

Beginning with 

· Discontentment - find something that annoys you and work on it to get it fixed.

· Holy Spirit is involved telling you something is wrong

Talking with people

· Asking how come it’s not working?

Conceiving Solutions

· Finding new personnel… etc.

· Saying to yourself… “This is what I want to do about the issue…”

Opportunisms

· Create opportunities

· Using any and all opportunities to find and complete your vision

QUESTIONS to ask yourself:

· What type of team do I see in 4,6 and 12 months?

· How do I get more instrumentation?

· What is possible regarding developing the music ministry if there were no limitations?

· Where does it need to go?

· What would it take to have a fantastic worship team?

· Where do I see the choir if there were no limitations?

VISION CASTING

CHOIRS

· Your church being the hub of an assembly of community and church choirs 

· Getting all soloists together to form a choir once a year 

· Kids Chior
· Youth Choir

· Choir performances at other venues

· Incorporate more of the youth in choir

· Choir Mentoring Program

· Shepherding

· Section leaders for choir

SCHOOL PROGRAMMING

· Getting people from schools to participate in the music program at your church
· More participation is the key to belonging 

· After School Music Ministries- open up our rooms to students and teachers 

· Band Ministry

· Bible Study Worship Teams

· Go to Christian schools and playing for their chapel days 

· Visit Schools music programs and Directors

· Getting all the people at church who teach music to get their students together and hold a talent show or a recital while incorporating them in our worship on Sunday mornings
· Utilize Radio and Public Broadcasting
PERSONAL

· Get more focused on broader tasks 

· Visit Large church Music Ministry Models

· Find out what works and what exciting things they are doing

· Create a meeting place for other church’s Music leaders to talk about what works “Work Shop”

· Be a Self Starter – take the initiative 

· Making a name musically for your church 

· Worship CD’s at the local bookstores

WORSHIP
· Worship Together Outside of Church

· Acting out one of the praise songs as part of a singers/actors ministry

· Musicians Fellowship

· Orchestra’s

· Addition of instruments such as brass 

· Swapping worship team leaders and worship teams to perform on different Sundays then at the end of the year getting everyone together at a park and hold a giant worship concert with all the churches involved 

· Tape/CD/DVD ministry

· Add Technical Crews

· Dance Outreach

· Subscribe to CCN and hold worship conferences via satellite

· Take good care of your presentation team and sound techs

· Get your team to collect email addresses of other church’s worship leaders and network with them. Share your ideas.

VISITATION

· Begin a visitation team 
